
TownofActon
ReportoftheCemeteryCommissioners

November2, 2009

ThecurrentcommissionersareBrewsterConantandBill Klauer.LesGerhardt
diedearlierthis yearandthepositionremainsvacant.At ofthis time, BarbaraWalshhas
attendedseveralmeetingsandseemsto understandthedemandsofthepositionandhas
family ties in Woodlawn.

SeanO’Malley is in chargeoftheday to day operationswith Allura Overstreet
thesecretaryfor theDepartment,Both ofthemarevery dedicatedpersonnel,Sean
continuesalongtraditionbegundecadesagoofkeepingourthreecemeteriesin excellent
condition. He is joined with threemorepersonneland someseasonalhelp in thesummer,
onefull timepositionremainsunfilled. Allura hasincorporatedall internmentsintoa
databaseutilizing thedepartmentcardfile system. This includesall internmentsfor each
ofthethreecemeteriesandit maybe an itemthatcanbeaccessibleon line at sometime
in thefuture.

TheCommissionersannuallycontributeaportionofthe incomefrom the
PerpetualCarefunds,during thepastdecade,wehaveseenthe returnsfrom thesefunds
dwindleandcurrentlywearein thepositionoffunding about25%ofwhatwe were
capableofprovidingseveralyearsago.

Ourpavedroadshavebeenpatchedovertime. Thepavementhasdeteriorated
from theeffectsof frostheavesandlifted from therootsof trees. Theseroadsare
typically onehundredyearsorolderandfundingis necessaryto maintaintheroads.The
newsectionsofthecemeteriesdo nothavetreesadjacentto theroadwayaswasthe
customyearsagoandthepavementis not subjectto theperilsof theoldersections.
Unfortunatelytheentrancesto WoodlawnandMount Hopeareoverearlyroads.

Wehaveasectionreadyto be laid out in salablelots in Mt. Hope. We havebeen
unableto proceedbecauseofdemandsfrom theRecreationDepartmentandbeingshorta
staffmemberfor two years. We would be wiseto begintheprocessofdevelopinganew
sectionat Woodlawn. We currentlyhaveabout7300gravesitesbetweenour three
cemeteries.ForestCemeterydoesnothaveany availablelots andthecemeteryhas
expandedto themaximumsizeoftheproperty,therehavebeenno internmentsthere
during thepastfifty years.

In additionto thethreecemeteries,ourpersonnelareresponsiblefor the
maintenanceofthegroundsaroundWoodlawnMemorialChapel,theplaying fields on
ConcordRoad,theMorrisonproperty,HartandMcPhersonfieldson Taylor Road, the
ActonArboretum,theplaying fields on SchoolStreet,thefields onGreatHill, Jones’
Field, GardnerPlayground,theElm Streetfield, GowardPlayground,Veteran’sfield and
N.A.R.A. Parkaswell aspreparingthecommunitygardens.
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It is obviousthatafair amountofequipmentis mandatedto maintainthis amount
ofproperty. Currently,ourgaragefacility hasoverflowedto the extentthatwereceive
commentsandcomplaintsaboutthe outsidestorageofvaluableandmuchused
machinerysomeof which is exposedto theelementsanddeterringfrom the appearance
ofourfacility. A sumofonehundredthousandwasvotedat Townmeetingbackin 1985
underArticle 15 to constructa maintenancebuilding andin 1998Article 27 for an
additionalonehundredthousand. Theneedexisted25 yearsagowhentheitem wasfirst
proposed,duringthis time, thedepartmenthasacquiredmuchmoreterritory to manage
resultingin moreequipment.While the Commissioners,SeanandTom Tidmanare
searchingfor screeningmethodsto separatetheoutdoorstoragefrom the burial sites,the
fact remainsthattheoutsidestorageof equipmentdecreasesits lifespanandtimeis
wastedrejuvenatingitemsthatgetvandalizedor damagedfrom theweather.

TheActonHistorical Commissionis currentlyin theprocessofnominatingthe
threecemeteriesfortheNationalRegisterofHistoric Places. We haveconcernsthatthis
couldpossiblymandatea level of carethatwecannotafford if outsideconservationis
mandatedasaresultofthis process. Perpetualcarefundingbeganabout110 yearsago,
therefore,wehaveaboutonehalfofWoodlawnandMount Hopewithoutanyperpetual
care. Therearefive lots in ForestCemeterywith perpetualcare. For thisreason,we are
not selfsufficient to coverouroperatingcostswhile maintainingtheserestingplaces.

We arepleasedto learnthattheHearseHouselocatedonConcordRoadand
constructedabout1862will receivesomemuchneededrepair. It servesto housesomeof
thesmallerhandoperatedequipmentbut thesliding doorshavebecomeinoperablesoit
hasnotbeenrecentlyutilized.

TheCommissionersmeetthe secondWednesdayat2 p.m.attheKennedy
Building in WoodlawnCemetery.UnderthepresentstructureoftheTowntheCemetery
Departmentis partoftheConservationDepartment,headedby Tom Tidman. Tom
typically meetswith usto ensurethatheis awareof ourconcerns.Hehasbeenmost
diligentandresourcefulin facilitatingourgoals.

We hopethatthis bringsto light someofthemanyissueswearefacedwith and
we seekyourassistanceandinputto beginto resolvesomeof ourconcerns.

Sincerely,

William A. Klauer
Chairman
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